COMMONWEALTH OF INDEPENDENT STATES (CIS)
Countries and Markets on the Rise

The political changes in the year 1990 and the
subsequent gradual integration of the CIS
countries into the international economy have

opened up a huge new market potential.

285 million people live here in an area of 20
million km2 (compared with Germany: about

82 million inhabitants in an area of 357 000 km2).
The population of Russia amounts to 147 million
people, the greater part of them living to the
west of the Ural mountains. The total area of
the CIS countries is approximately 10 times
larger than Western Europe.

ELSTER-AMCO realized the value of this market
from the very beginning. The first step was in
1993 when a representative office for the CIS
markets was set up in Moscow. Since then

Gerd Markert has been in charge of this office.
During the subsequent years some important
business contacts with the state registration
authorities and target customers were established
and the foundations for the prospective coope-
ration were carefully laid.

Before the economic crisis in Russia in the sum-
mer of 1998, outstanding sales results were
achieved, in particular regarding the domestic gas
meters of Premagas. The ELSTER-AMCO Group
has since become market leader in this market.
The currency crash turned everything on its head.
The intensive search for powerful and reliable
partners, starting in the mid-90's, has now pro-
ven to be a wise and far-sighted decision.

Our answer to the challenges of the new situa-
tion has been successful enterprises (joint ven-
tures) named Gaselectronica and ELSTER Rus
Gas Pribor, established in 1998 and Meteko-
Premagas in 2000. Our Russian colleagues used
the motto "German Quality Made in Russia"

to stress the importance of the support from
Germany.

In the year 2000, around 523 billion m3 of natural
gas were mined by GAZPROM and the amount of
225 billion m3 has been delivered to the domestic
market through 320 gas distribution stations.
Over 250 000 gas metering stations, some of
which are to be re-equipped or newly equipped,
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Cogpy»xxecTBO HeszaBMCUMbIX
Nocygapcts (CHIT) — cTpaHbl n
PbIHKWN Ha NoAbeMe

C Hactynnenunem B 1990 rogy HOBOW Mon—
UTWYECKOM 3pbl 1 MOCNeAyoWyM 3a 3TUM No—
aTanHbIM BCTynneHmem ctpad CHI™ B mexay—
HapPOAHYIO XO3ANCTBEHHYIO XXU3Hb OTKPbINCA
HOBbIV MOLLHbIA PbIHOYHbIN NOTEHLMan.
30ecb NpoXXUBAKOT 285 MJH. YESIOBEK Ha
TeppuTopun nnowaabo okosno 20.000 Tbic.
KM2 (N cpaBHeHMs — B [epMaHum okono 82
MIH. XXuUTenen Ha Tepputopumn 357 TbiC. KM2).
Tonbko B Poccun HaceneHue coctaBnseT
147 MNH. YenoBeK, OCHOBHasA YacTb KOTOPO-—
ro npoxxueaeT K 3anagy ot Ypana. Obwas
nnowaab rocygapcte—yneHos CHIC npumep—
HO B filecsiTb pas 6onblie 3anagHon EBponbl.

Komnanusa 3JIbCTEP-AMKO ¢ camoro Havya-—
na yBuena cBOW LUaHC Ha 3TOM PbIHKE W,
Kak nepBbli LWar Ha CBOEM MyTu, OTKpbIIa
npeactaBuTenbckmin ocuc ans ctpad CHI. C
TeX Mop rnaBo NpeAcTaBUTENbCTBA B
Mockse sBnsetcsa 'epg MapkepT (cM. ©OTO).
B nocnegytoume rofbl Npu Takom nogaep x—
Ke 6bl/IM YCTaHOB/EHbI BaXXHble KOHTAKTbI C
rocyZapCTBEHHbIMU yUPEXAEeHUAMN MO cep—
TUMKaLMKN 1 OCHOBHBIMU KNIMEHTaMU, & Tak—
)K€ BHUMaTeNbHO NpopaboTaHa BHELLHSS
cpega Ans NepcrnekTMBHON Koomnepaumu.

[lo aKoHOMUMYecKoro Kpusuca, paspasvsLue—
rocs netom 1998 roga, 6bInM 4OCTUrHYThI
BblJatoLLmecs pesynbTaThl B CObITe, 0CO6eH—
HO ObITOBbIX CHETHMKOB rasa, BbiMyCKaeMbIX
KomnaHuen Mpemaras, n rpynna 3JIbCTEP-
AMKO 3aHsna nugupytoLiee nosioXxXeHme Ha
PbIHKE.

O6Ban BantoTHbIX KYpPCOB, O4HAKO, NepeBep—
Hyn Bce BBepx AHoM. Okasanoch, YTO NMouck
pPaboTOCMNOCOOHbIX U HAAEXHbIX NAapTHEPOB
Kak B MPOMBbILLSIEHHOM, TaK U1 B KOMMyHalb—
HO—6bITOBOM CEKTOPE C cepeauHbl 90—x ro—
0B 6biN1 BECbMA AaNTbHOBUAHBIM.

C ocHoBaHuem B 1998 rogy COBMECTHbIX
npeanpusatun OO0 "Ia3anekTpoHmKa" u
OO0 "3JIbCTEP Pyc a3 Npubop", kak Ha—
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Representative office of Ruhrgas
and ELSTER-AMCO in Moscow

control this gas flow. About 23
million households are connec-
ted to the natural gas network,
a further 13.5 million households
are supplied with condensed
gas partly through common
networks. So, there is a poten-
tial demand for over 30 million
domestic gas meters which is
now so high because the use
of gas meters in private house-
holds was abolished in the
early 60's and a flat-rate calcu-
lation was introduced. This
policy has now been reversed.

The positive development in
the CIS markets has generated
the task of coordinating our
group business activities to
find the best possible positio-
ning in the competitive envi-
ronment. There are good
opportunities for the ELSTER-
AMCO Group, together with
our local partners, to introduce
an essential contribution to
create modern gas measure-
ment and to strengthen and
maintain its leading position
within the Russian market for
along time.
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FROM GERD MARKERT, ELSTER-AMCO
Russia AND CIS elster@dol.ru

Lero oTBeTa Ha M3MEHMBLUYOCS CUTYaLWIO,
Hayanucb nctopuu ycnexa. Hawwm poccuin—
CKUWE KOMMErn HenpepbiBHO U B COTPYAHNYE—
CTBE U C NOALEPKKON U3 FepMaHny NpeTBo—
PSAIOT B XM3Hb AeBU3 "Hemelkoe KayecTBo
made in Russia".

B 2000 rogy komnaHuen rasnpom 66110 Jo—
6b1TO 523 Mnpa. M3 npupogHoro rasa. M3 Hux
225 MnpA. M3 6bI510 MOCTaBNEHO HA BHYT—
peHHWI pbIHOK Yepe3 320 rasopacnpepenn—
TenbHbIX cTaHuuii. Cebiwe 250000 ra3oms—
MEpPUTEIbHBIX TOYEK, TPEOYIOWNX B HACTOSA—
Lee BpeMs PEKOHCTPYKLUN U OOHOBNEHUS,
KOHTPONVPYIOT yKa3aHHbIe NOTOKM rasa.
Mo4Tn 23 MNH. KBApTUP MNOAKIIOYEHbI K CETU
npvpogHoro rasa, u ewe 13,5 mnH. obecrne—
YMBAIOTCSH CXKMXKXEHHbIM ra30M YacTUYHO Mo
06LWKMMm ceTsaM. Takum 06pas3om, NoTPebHOCTb
B HOBbIX ObITOBbIX CHETHMKAX ras3a B HacCTOS—
Liee Bpems cocTasniseT cBbie 30 MIH.
LUTYK, MOCKOJbKY € Hayana 60-x rogos 6b1i0
OTMEHEHO M3MEepEHNEe rasa cyeTHmKamm y
YaCTHbIX NOTPebuTenen n BBeAEH Nayluanb—
HbI pacyeT pacxofa rasa.

[Mo3ntneBHOE passutne poiHkoB CHI™ cTtasut
nepe Hamu 3agady KOOpAuHaUMN AeaTenb—
HOCTW FpynMbl X €€ Haumy4LWwero No3nLMOHN—
poBaHus B KOHKYpeHTHon cpefe. [ns 3J1b-
CTEP-AMKO cyLecTBYyOT XOPOLUME LUAHCbI
BHECTU 3HAYUTENbHBIVA BKN1aZ, B cO34aHne Ha
TeppuTopun Poccuiickon ®enepaumm coBpe—
MEHHOTO ra3oM3MepPEHNS U HAZOMIO 3aHATb
Ha 3TOM pbliHKE Beyllee MecTo.

I". MapkepTt elster@dol.ru

Gerd Markert



