
A lean organisation does not necessarily mean
you have to lay off people. In search for more
productivity and efficiency, Magnol stopped the
stamping and powdering of its meter housings
two years ago. This is now being done by our
sister company Premagas (Slovakia). By doing 
so, the company managed to save a lot of space
and was able to move from a 12,000 square
meter location in Noisy-le-Grand to a much
smaller one (5,000 square meters) in Lognes.

Of course, a lot of details still need to be sorted out
but we can wish Magnol the best of luck in their new
building and we await a grand opening ceremony,
which should take place some time in the spring.

Magnol can now be reached at:
12 rue des Campanules
ZAC des Mandinets
F-77437 Lognes Cedex 2
Phone: +33 (0)1 61 44 00 60
Fax: +33 (0)1 61 44 00 99
E-Mail: m.haddad@kromschroeder.fr
http: //www.compteurs-magnol.fr

The new plant will continue to assemble and cali-
brate residential and commercial meters. A brand
new calibration facility, equipped with the latest
technology, has been installed in order to offer
Magnol’s customers the best possible service and
products.

The production of cabinets has also been reorga-
nised in order to be more efficient. As of October
4th, the complete production and office workers were
moved and production is now running smoothly.
Both locations are 6 km apart, which is convenient
for all employees and has made the move a lot
less stressful than this kind of operation can poten-
tially be.
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Fig. 2: Production building at Shui Dian Road in Shanghai

service know-how to the customers in this growing
gas market (Fig. 2).

The new joint venture is supported by the know-
how and worldwide experience of G. Kromschroeder
AG in Osnabrück. This also includes personnel
support, which guarantees quality, especially during
the initial stages of the project, and ensures there
are no problems concerning the use of the new
technology. In order to keep up the high quality
standards of the BK meters, certain components
critical for the accuracy, such as the diaphragms,
are imported from Germany. All of the other indivi-
dual components are supplied by the joint ventu-
re partner in Chongqing. This is a good example
of the positive synergy effects that can arise from
having a joint venture involving market leaders in
the field of gas meter production from both
Germany and China. ELSTER-AMCO is convinced
that, with Shanghai Kromschroeder Meters, they
have found the right partner to expand and
strengthen their strategic position in China.

Carsten Lorenz, Kromschroeder Germany
c.lorenz@kromschroeder.com
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