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Elster Group launches into the future with its new corporate design

Everything different?

For a while now, our group of companies has had a new visual
appearance. You have most certainly asked yourself how this came
about. Until 2005, today’s Elster Group was part of the Ruhrgas Group
where it was known under the name of Ruhrgas Industries. In 2002,
Ruhrgas was taken over by E.ON, whose declared objective was to
part with this stake in the gas industry. This took place in September
2005 when Ruhrgas Industries was sold to the British private equity

firm CVC Capital Partners.

This takeover entailed losing the company
name, which Ruhrgas was not willing to
give up. This meant that it was necessary
to find a new name for the Group. Since
Elster or Elster-Instromet was the most well-
known and most successful individual
company in the Group at that time, the
management decided fo use this name
for the Group.

On 5 October 2006, the Marketing and
Communication Managers came together
for a meeting. Each of them hoped the
company he represented would prevail,
of course.

However, this could not be accomplished
in a group with no less than 171 different
companies, especially since it included
internationally renowned brands as Elster,
Instromet, Kromschréder and AMCO.
Some discussions and consultations
followed, until finally an agreement was
reached.

The new corporate
design comprises
the following
elster changes: All com-
panies in the Elster
Group have received a new company
logo — the now well-known “blue points”
logo — which symbolises the individual
big and small group members — with our
company names in a new font.

So that it is sill
possible to identify
the previous
companies, the
previous brand
names will be
added to the logo.
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Initially, the respective companies were, of
course, afraid of losing their identity due to
these innovations. Questions arose such
as: “"How can we just let the old company
names go?” or “Why abandon decades

of successful image building?”

The Elster Group’s declared aim is to pre-
sent itself as a worldwide-operating net-
work with a common visual appearance.
Nevertheless, during the deliberation,
allowance was made for the level of brand
awareness and the image connected to
this. Regardless of the manufacturing
company, the products known under a
certain brand name will also be labelled
with this frademark in the future. So, for
example, the gas utilization products will
continue to bear the Kromschroder logo.
krom
saroder you, our customers,
that there is now
only ONE Elster GmbH. It goes without

saying that you will still be able to obtain
all of our time-tested products.

We would hereby
like to point out to

In the case of Elster gas distribution prod-
ucts, the old trademarks will be replaced
by the new logo in the future. Domestic
gas distribution products (diaphragm gas
meters, domestic
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o and correspond-

ing accessories)
will be labelled
with Elster.
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In the future, you will find the Elster-Instromet
logo on industrial and commercial products.

So, we will keep the old trademarks on
products where useful, but will use the
new visual appearance in other fields
and thereby make allowance for changes
to the respective environments or group
members.

Some of the former 171 companies have
been sold in the meantime and the group
has focussed on its core business, namely
measuring technology and gas utilization
products. Consequently, it is necessary to
merge sites and companies. For this rea-
son, too, we must deal with the question
of new names. Meanwhile, in Germany,
all companies in the gas sector have been
merged info Elster GmbH. This company
name now covers the brands as Elster,
Elster-Instromet, Elster Kromschréder and
Elster LBE.

On all future external communication, you
will only find our new visual appearance —
representing Elster, Elster-Instromet, Elster

Kromschroder or Elster LBE.

That's the theory — in practice, we are
working at full speed to realise the above-
mentioned plans. Furthermore, we hope
to maintain a good working relationship
with you and are sure that you will con-
tinue to be among our loyal customers —
now with our new visual appearance.

For as you know:

Everything is different — but still the same!

Michael Rabenau  michael.rabenau@elster.com





